
(Re)Defining the Goal

Kevin J Fleming, Ph.D.
March 2017

@KevinFlemingPhD



-$10,000 $10,000 $30,000 $50,000 $70,000 $90,000 $110,000

Professional Degree

Doctoral Degree

Master's Degree

Bachelor's Degree

Associates Degree

Some College, No Degree

High School Graduate

Not a High School Graduate

$102,200

$91,100

$70,000

$56,500

$44,800

$40,400

$35,400

$25,100

Earnings

Ed
uc

at
io

n 
Le

ve
l

OLD USA Median Annual Earnings by Education

SOURCE: Education Pays 2013 report; U.S. Census Bureau, 2012, Table PINC-03; Internal Revenue Service, 2010; Davis et al., 2013; calculations by the authors. 



NEW USA Median Annual Earnings by Education
(Just getting into to college, or earning a Masters Degree, no longer carries an economic benefit) 

$200,000 in debt
Earning $36,000/year

Source: Occupational Employment Statistics program, U.S. Bureau of Labor Statistics 2015. http://www.bls.gov/emp/ep_table_education_summary.htm
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40-60%

Don’t play the One-Way-to-Win game
www.TelosES.com 



Most Jobs in the Workplace are Middle Skilled:
(e.g. the Health Care Industry)

This Ratio is True Across ALL Industries except for 2…

1 : 2 : 7  Ratio



Our Workforce Has Changed

Source: Project Lead the Way & GetReal

1960 2010



According to Harvard…
Most jobs will not require a BA

Source: March CPS data, various years; Center on Education and the Workforce forecast of educational demand to 2018, as reported
in Pathways to Prosperity (Harvard, February, 2011)
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California needs 
1 million more 

AA, certificates, or 
industry-valued 

credentials. 
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California’s Job Openings by Education Level 
2015-2025

HS Diploma or less Some college or Associate's degree Bachelor's degee or higher

1.9 million job openings 
will require some 
college or an 
Associate's degree

Data source: Georgetown University Center on Education and the Workforce, 
"Recover: Job Growth and Education Requirements Through 2020," State Report, 
June 2013.
Analysis: Collaborative Economics

CA’s goal:



Education Pays 2013 For detailed data, see: trends.collegeboard.org.

Education Level of Individuals Ages 25 to 34, 1940–2012

SOURCE: U.S. Census Bureau, 2012g, Table A-1.

63%



Career Technical Education: the Path Out of Poverty

$60,771
($29.22/hour)

2-parent household with
1 working adult & 2 children

Source: CA Budget Project

$66,000
AA – Career Technical Education

5-years later
Source: Salary Surfer, 112 CA Community Colleges

$38,500
AA - General Education

5-years later
Source: Salary Surfer, 112 CA Community Colleges



Median, 25th Percentile, and 75th Percentile Earnings 
of Full-Time Year-Round Workers Ages 25 and Older, 

by Gender and Education Level

Sources: The College Board, Education Pays 2013, Figure 1.5;  U.S. Census Bureau, 2012, Table PINC-03; U.S. Census Bureau, 2012a; calculations by the authors



Sources: The College Board, Education Pays 2013, Figure 1.5;  U.S. Census Bureau, 2012, Table PINC-03; U.S. Census Bureau, 2012a; calculations by the authors

AA/AS recipients
$26,900 - $71,900

BA/BS recipients
$35,100 - $100,000



This video helps a broader audience begin to understand preparation today for tomorrow’s labor
market realities. The end result is a compelling case for students to explore career choices early, make
informed decisions when declaring their college education goal, and to consider technical skill acquisition,
real-world application and academics (career technical programs) in tandem with a classic education.
This balanced approach to life and learning results in a well-educated and employed workforce.

Available at:  www.TelosES.com

https://vimeo.com/56875546


Lesson Plans available at: 

www.TelosES.com



Created for Counselors and Teachers to (re)think how we create student educational plans
www.TelosES.com









“Let me make this as clear as possible,

When you work hard at something you become good 
at it.

When you become good at doing something, you will 
enjoy it more.

When you enjoy doing something, there is a very good 
chance you will become passionate or more passionate 
about it

When you are good at something, passionate and 
work even harder to excel and be the best at it, good 
things happen.

Don’t follow your passions, follow your effort. It will 
lead you to your passions and to success, however you 
define it.”

- Mark Cuban



 Career-Ready paradigm shift

 Labor market realities

 Proven Practices

 Recommendations for 
schools, policies, counselors, 
& individual action 

 Career Readiness blueprint

 Guide for Parents

 Guide for Students

Also available on Amazon.com 
Both in softcover and for Kindle

www.TelosES.com



Want to help change the world?
Or, at least change the way your colleagues view CTE and Career Readiness?

Producer of the viral animation video 
“Success in the New Economy,” and 
author of the bestseller, “(Re)Defining the 
Goal,” Dr. Fleming is a passionate 
advocate for ensuring all students enter 
the labor market with a competitive 
advantage.  

Email me if you are seeking a keynote 
address or professional development 
training, or even if you just have a good 
joke worth sharing:  

Kevin@TelosES.com



@KevinFlemingPhD
www.TelosES.com            
Kevin.Fleming@NorcoCollege.edu
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